SELECT BOARD
Agenda

January 14, 2025
6:00pm — Regular Meeting
At Broadcast Studio &

Home of the Landlocked Salme” Via Zoom & on YouTube

INCORPORATED 1803

Resolution: We, the Raymond Select Board, recognize our individual and collective responsibilities as leaders and representatives of our
community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others to
“Be the Influence” and to recognize that decisions matter.

1) Call regular meeting to order

2) Minutes of previous meetings

3)

a)

December 10, 2024

New Business

a)

b)

c)

d)
e)

f)

g)

h)

Question & Answer With Office of Cannabis Policy — Vernon Malloch, OCP Deputy
Director of Operations

Consideration of Liquor License Renewal for A La Mexicana — Jose Chavez, owner

Consideration of Setting Tassel Top Park Fees for 2025 — Joseph Crocker, Parks &
Rec Director

Consideration of Issuing Quit Claim Deed(s) — Sue Carr, Tax Collector

Consideration of “Traffic Calming” Signs — Nathan White, Public Works Director

Consideration of Appointing a Committee to Review the Plans and Make
Recommendations for a New Public Works Garage — Nathan White, Public Works
Director

Consideration of Clarifying Language in Personnel Policy — Sue Look, Town Manager

e Making the transition of vacation time clear and making vacation, sick, etc. time
language take the 24-hour nature of Public Safety into account

Consideration Adding an Update to the Town Boards, Committees and Commissions

Ordinance to the Annual Town Meeting Warrant — Sue Look, Town Manager

e The proposed changes were found in a neighboring town’s ordinances and |
thought they were very well done and appropriate.

4) Public Comment

5) Selectman Comment
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6) Town Manager's Report and Communications

a) Confirm Dates for Upcoming Regular Meetings

February 11, 2025
March 11, 2025

b) Upcoming Budget Meetings

Wednesday, February 26, 2025 — Dept Head #1 — 6:00pm

Thursday, February 27, 2025 — Dept Head #2 — 6:00pm

Tuesday, March 11, 2025 — Budget Workshop — 7:00pm (after regular meeting)
Tuesday, March 25, 2025 — Warrant article review/recommendations — 6:00pm
Thursday, April 3, 2025 — Final Warrant Approval — 6:00pm

Tuesday, April 8, 2025 — Public Hearing #1 — 6:00pm

Tuesday, May 13, 2025 - Public Hearing #2 — 6:00pm

Tuesday, June 10, 2025 — Annual Town Meeting Vote at JSMS Gym — 7am-8pm

7) Adjournment
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