BOARD OF SELECTMEN
Agenda

March 8, 2022

6:30pm — Regular Meeting

Home of the Landlocked Salme? Via Zoom & on YouTube

INCORPORATED 1803

Resolution: We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of
our community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others
to “Be the Influence” and to recognize that decisions matter.

1) Call to order

2) Minutes of previous meetings
a) February 8, 2022

3) New Business

a) Consideration of a New Business License Application — Sabrina Golebiewski, owner
of 302 Nutrition

b) Consideration of Budget-Finance Committee Appointments — Sue Look, Town Clerk

c¢) Consideration of UCan5K Use of Public Property Request — Joe Crocker, Parks &
Recreation Director

d) Discussion of Possible Revaluation — Curt Lebel, Contract Assessor

e) Consideration of Utilizing Legal Services for TIF District Analysis and
Recommendations — Curt Lebel, Contract Assessor

f) Consideration of Transitioning to Cumberland County’s New Fiscal Year Plan —
Charisse Keach, Finance Director

g) Consideration of Town Meeting Format for June 2022 — Sue Look, Town Clerk

h) Consideration of Appointing Election Clerks for 2 Year Terms — Sue Look, Town Clerk

4) Public Comment

5) Selectman Comment

6) Town Manager's Report and Communications
a) Confirm Dates for Upcoming Regular Meetings
e April 19, 2022
e May 10, 2022
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b) Reminder of Upcoming Budget Schedule

March 15, 2022 — 2" Department Head Review — 6:30pm
March 31, 2022 — Budget Workshop — 6:30pm
April 4, 2022 — Select Board Warrant Review & Approval — 6:30pm

April 12, 2022 — Budget-Finance Committee Budget Article Recommendations —
6:30pm

April 19, 2022 — Select Board final Warrant approval — 6:30pm
Town Meeting at the Jordan Small Middle School Gym

1) June 7, 2022 — if we have Open Town Meeting — 6:00pm
OR

2) June 14, 2022 - if we vote the Town Warrant via secret ballot — 7:00am to
8:00pm

7) Executive Session
a) Consideration of Poverty Abatement Request — pursuant to 1 MRSA §405 (6) (F) and

36 MRSA §841 (2) (E)
b) Consideration of Spirit of America Award - pursuant to 1 MRSA §405 (6) (F)

8) Adjournment
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