BOARD OF SELECTMEN
Agenda

February 9, 2021
6:30pm — Regular Meeting

Home of the Landlocked Salme? Via Zoom & on YouTube

INCORPORATED 1803

Resolution: We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of
our community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others
to “Be the Influence” and to recognize that decisions matter.

1)

2)

3)

4)

5)

6)

Call to order

Minutes of previous meetings
a) January 12, 2021

New Business
a) 2020 Compensation Study Presentation — Kari Meillat, KMA HR Consultant
b) Update on 9 Shaker Woods — Alex Sirois, CEO and Cathy Gosselin, Health Officer

Public Comment

Selectman Comment

Town Manager's Report and Communications

a) Confirm Dates for Upcoming Regular Meetings
e March 9, 2021
e April 13, 2021

b) Reminder of Upcoming Budget Schedule

e February 23, 2021 — Town Manager submits budget to Select Board & Budget-
Finance Committee

e March 2, 2021 — 15t Department Head Review — 6:30pm via Zoom

e March 16, 2021 — 2" Department Head Review — 6:30pm via Zoom

e March 30, 2021 — Budget Workshop — 6:30pm via Zoom

e April 13, 2021 — Select Board Warrant Review & Approval — 6:30pm via Zoom

e April 27, 2021 — Budget-Finance Committee Budget Article Recommendations —
6:30pm via Zoom
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e Town Meeting at the Jordan Small Middle School Gym
1) June 1, 2021 — Open Town Meeting (if we can have it) — 6:00pm
AND/OR

2) June 8, 2021 — Town Elections (and if we vote the Town Warrant via secret
ballot) — 7:00am to 8:00pm

c) Reminder of Upcoming Election Schedule
e March 1 — Nomination Papers available

e April 9 — Nomination Papers due back

d) Reminder of Upcoming Holiday Schedule
e Monday, February 15™ — Presidents Day

7) Adjournment
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