BOARD OF SELECTMEN
Agenda

December 8, 2020
6:30pm — Regular Meeting

Home of the Landlocked Salme? Via Zoom & on YouTube

INCORPORATED 1803

Resolution: We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of
our community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others
to “Be the Influence” and to recognize that decisions matter.

1) Call to order

2) Minutes of previous meetings

3)

4)

5)

6)

a)

November 8, 2020

New Business

a)

Introduction of Sebago Lakes Region Fuller Center for Housing — Diane Dunton Bruni,
President

To introduce the organization and the services offered for those aging in place. Also,
to share the projects done thus far and who the founding members are.

Rotary Ice Fishing Derby February 20-21, 2021 — Ingo Hartig, Sebago Lake Rotary
Club

Formal Appointment of New Finance Director — Don Willard, Town Manager
Consideration of FY2021-22 Budget Schedule — Alex Aponte, Finance Director
Consideration of FY2021-22 Budget Goals — Don Willard, Town Manager
Consideration of Raymond Recreation Advisory Board — Joe Crocker, Rec Director

Consideration of New Road Names — Moxie Lane, Lilac Lane, Crooked Creek Lane &
Oliver Way — Kaela Gonzalez, E911 Addressing Officer

Public Comment

Selectman Comment

Town Manager's Report and Communications

a)

Confirm Dates for Upcoming Regular Meetings
e January 12, 2021
e February 9, 2021
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b) Reminder of Upcoming Holiday Schedule

e Friday, December 17, 2020 — closing at 12:00pn for Town Office Christmas
Party

e Thursday, December 24, 2020 — closing at 12:00pm for Christmas Eve
o Friday, December 25, 2020 — Christmas Day
e Friday, January 1, 2021 — New Year’s Day

7) Executive Session
a) Consideration of Property Issue — pursuant to 1 MRSA §405 (6) (E)

8) Adjournment
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