BOARD OF SELECTMEN
Agenda

December 11, 2018

6:00pm — Workshop
6:30pm — Regular Meeting

Home of the Landlocked Salme? Broadcast Studio

423 Webbs Mills Road

Resolution: We, the Raymond Board of Selectmen, recognize our individual and collective responsibilities as leaders and representatives of
our community. To this end, we pledge to conduct ourselves in a manner befitting these roles and duties. We pledge and encourage others
to “Be the Influence” and to recognize that decisions matter.

1) Call workshop to order

2) Workshop to Review Public Safety Retention Plan

3) Adjourn Workshop

4) Call regular meeting to order

5) Minutes of previous meetings
a) November 13, 2018 — Regular meeting

6) New Business
a) Sebago Lake Rotary Annual Ice Derby — Ingo Hartig

b) Consideration of New Zoning Board of Appeals (ZBA) Member — Don Willard, Town
Manager

The ZBA has approved recommending Louise Lester to fill an open position.

c¢) Discussion of Budget Schedule and Goals for FY 2019-2020 — Don Willard, Town
Manager and Cathy Ricker, Finance Director

d) Renewal of Liquor License for Café Sebago — Don Willard, Town Manager

e) Citizen Petition Pertaining to Lake Region Explorer Support — Sue Look, Town Clerk

f) Consideration of Extending the Moratorium of Manufactured (Mobile) Homes in the
Shoreland Zone — Scott Dvorak, Code Enforcement Officer

g) Consideration of Past Due Taxes over $5,000 — Sue Carr, Tax Collector

7) Public Comment
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8) Selectman Comment

9) Town Manager's Report and Communications
a) Confirm Dates for Upcoming Regular Meetings
e January 8, 2019
e February 12, 2019
b) Reminder of Upcoming Holiday Schedule
e Tuesday, December 25, 2018 — Christmas Day
e Tuesday, January 1, 2019 — New Year’s Day

10) Treasurer's Warrant

11) Adjournment
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